AGENDA
COMMITTEE OF THE WHOLE
February 20, 2018 – 7:30pm

1)
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3)
4)
5)
6)

Smart City Initiatives
Video Gaming
Natural Gas Tax
Sunset/Brookwood Sewers
2017 Economic Development Update
Letter to Congressional Group on Post Office
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1) Smart City Initiatives
Smart City initiatives are when city leaders, businesses, and residents work collaboratively to
integrate technology such as, sensors, devices, and software throughout the community to
create systems that help coordinate activities and allow us to better understand our output and
usage of resources while monitoring our infrastructure. The information collected through these
initiatives, promote a city that welcomes business and makes way for new industry, which
appeals to the philosophy of individuals and families who want a decent quality of life, a clean
and sustainable environment with a promising future.
A smart city is then an urban area that implements various types of electronic data collection
sensors located throughout the city supplying information to manage assets and resources
more efficiently. These sensors enable the city to analyze, monitor, and manage traffic and
transportation systems, power plant nodes, water supply pump stations, waste management,
public safety, information systems, schools, libraries, hospitals, people, public spaces, public
safety, and many other city services.

Presenters or individuals to be involved in the discussion
Joe Gallo, Alderman Ward 4 Rolling Meadows - Provide the introduction, background comments
and presenters then moderate any Q&A.
Matt McAnarney, Illinois Department of Transportation IDOT - Powerpoint TBD
Jerry Quandt, Illinois Autonomous Vehicle Association IL AV A - Powerpoint TBD
Attachments
IDOT Presentation
Background:

Since August of 2017, Joe Gallo has been recommending that the City of Rolling
Meadows, set out to establish a technology council. Not just any tech counsel but one
that has the capacity to grow into the “Northwest Suburban Tech counsel®” and
ultimately evolve into “Illinois Smart®” a smart city organization established to drive our
state beyond the 21st century because many of these technologies are not limited by
boundaries and Rolling Meadows in essence is any city USA.
Until then, it will begin with a solid foundation consisting of members who are
backed with subject matter expertise capable of discussing, digesting and making
meaningful, easy to understand recommendations to our City Council, Staff, the
Planning & Zoning Board, the Economic Development Committee and every other entity
or department that has an interdependence or will benefit from being part of a smart city
ecosystem.
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Comments:
● Municipalities can recognize significant revenue through various public and private grants
available in the smart city space and drastic cost savings based on data driven decisions
from the aggregated data available
● Good, bad or indifferent, Rolling Meadows has carried a perception of being
unfriendly/difficult to the business community and economic development. We even have
challenges within our community development as well. To be clear, and optimistic, we
are actively working to remedy this shortcoming.
● Though we’re not alone in this situation, Rolling Meadows has also experienced missed
opportunities that could have altered the city’s future for the better. As the world changes
before us and expectations become more demanding to fully satisfy, I no longer want the
“day late, dollar short” misfortune to fall upon this community. I know a technology council
is not a magic bullet one size cures all but as information and communications act as the
new business drivers of our time, I want to seize opportunities to strengthen and grow our
city as early adopters in this space
● With a Technology Council, Rolling Meadows can lead the way in the State and set the
agenda for all other communities to follow. Especially for those around us and our ability
to productively collaborate going forward from the lessons we’ve learned.
● The opportunity exists to be the leader in the State of Illinois to embrace diverse pilot
programs of our design in the arena of mobility and autonomous vehicles
The Technology Council will concentrate on the following areas and greater details will be
provided about the composition of coverage within the Committee Charter:
● Government
○ Finance/Billing
○ Record keeping
● Infrastructure
○ Utilities
● Transportation/mobility
○ Mass transit
○ Individual rider
○ Autonomous vehicle
● Environmental
● Public Safety
● Public Space

Staff Recommendation:
None on this topics but an appointed tech council member would be a resource & liaison to any
group working on this project/program until a partnership or an agreement is established at
which time city staff and city attorney would establish and review contractual arrangements then
move forward in the appropriate process thereafter.
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Action Items (Straw votes for Council) or Next Steps:
● Draft a Committee Charter to officially organize the group
● Identify the “pillars” the group will concentrate on
● 2018 objectives
○ Establish pre-requisites for joining the council
○ Explore Mobility Challenges within the community
■ Autonomous vehicle pilot program
■ Establish smart systems and defined smart corridors
○ Identify 5 possible public private partnerships with local businesses within the
areas of concentration listed in the comments section above
○ Integrate with or create independent citywide events to showcase technological
opportunities
○ Develope 2019 budget
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2) Video Gaming

Attachment
Chamber of Commerce Support Letter – support as an economic
stimulus/economic development tool.

Background
This item has been discussed a few times by the City Council, but each time it did not received
enough votes by the City Council to proceed. At the January 16th Committee-of-the-Whole
meeting, City Council postponed discussion so that the Chamber Board could have discussion on
the topic.
During the FY 2018 Budget process, Staff identified the need to review current revenue types
and to research new revenue options. As we know, the State of Illinois has some uncertainty for
this year and future years. Major revenue streams related to property taxes (whether a freeze will
take place), the Local Government Distributive Fund (recent reductions in Income Tax, Personal
Property Replacement Taxes and State Motor Fuel Tax), Sales Tax (2% administrative fee
reduction to this revenue) and various public safety grant reductions.
It is important to continue the City’s strategy to diversify its revenue stream while balancing the
City’s overall revenue structure. Considering the economic benefit of allowing video gaming as
a new revenue enhancement will help the City’s overall revenue picture. This form of
“entertainment” is increasingly a common sight in many municipalities.
In researching this item, Staff has reviewed survey data from the Northwest Municipal
Conference. [Communities surveyed who have video gaming included: Cary, Elk Grove
Village, Fox Lake, Hoffman Estates, Lake Zurich, Prospect Heights, Streamwood and
Wheeling.] Overall, feedback from municipalities was positive. The Village of Wheeling noted
that there were concerns from nearby residents during the initial approval process, but there were
no issues once the video gaming cafés actually opened. The Village of Elk Grove requires a
$500 nonrefundable registration fee in addition to the $1,000 annual license fee (along with their
regular business license and a state video gaming license).
Benefits of Video Gaming include:
•

The City has local control and video gaming is regulated by rules established by the
Video Gaming Act;

•

•
•
•
•
•

The City may limit the number of video gaming terminals (and may grant a business to
a maximum of five terminals), restricts the location of terminals, may license the
establishment that offers video gaming and (many other requirements may be
developed);
Provides the City with an economic development incentive and business retainage tool;
Helps support local and small businesses (several have requested video gaming);
Assists businesses with cash flow when business is slower;
5% of video gaming revenue is remitted to the City;
Boosts sales of food and beverages (which is also an increase to the City).

As in the past, the Economic Development Committee again supported this revenue source at
their February 6th meeting on a limited and restricted basis.
In FY 2018, Staff will continue to review other revenue line items (such as Business Licenses,
Business Permits, Connection Fees and other items). However, for this topic, Staff is requesting
that the City Council discuss this item and to consider allowing video gaming on a limited and
restricted basis. Staff recommends initiating this revenue enhancement in FY 2018.
Neighboring municipalities have implemented video gaming successfully. There are many
success stories from area municipalities that the City can use to develop this type of revenue
enhancement.
City Council Discussion:
1. What are some items related to this topic would the City Council wish to review?
2. Is there support to move ahead with a draft Ordinance?

MEMORANDUM

TO:

CITY COUNCIL MEMBERS

FROM:

ROLLING MEADOWS CHAMBER

SUBJECT:

VIDEO GAMING AS IT PERTAINS TO ROLLING MEADOWS

DATE:

FEBRUARY 6, 2018

After much research, review and discussions with industry leaders knowledgeable
with the Illinois Video Gaming Rules and Regulations, the Rolling Meadows
Chamber Board of Directors is supporting Video Gaming in Rolling Meadows as it
pertains to economic stimulus/economic development within the community.

The Chamber Board supports the requirements set by the State of Illinois and the
State Gaming Board that includes:

• Authorized and approved video games in restricted area only.
• Must be over 21 to enter restricted area.
• Maximum allowed wagers capped at $2.00 per play/hand.
• Restricted area must be supervised during hours of operation as outlined in
Gaming Rules & Regulations.
• Limited number of machines (maximum of 5 or less) per qualifying licensed
establishment operating within location restrictions.
• Written binding agreement between owner of establishment and licensed
terminal operator on specific placement of machines including all
maintenance.
• Background checks and licensing mandatory with oversight/jurisdiction by
State Gaming Board with some local provisions granted/delegated.

• Violations pertaining to any gaming device will result in seized and destroyed
including revocation of establishment’s state liquor license with major fine and
possible jail time.
• Distribution of net terminal income is subject to 30% state tax of which a
designated amount is allocated to the local municipality through the Dept. of
Revenue; Rolling Meadows would receive approximately 5%.
• Home Rule Communities like Rolling Meadows can impose additional
controls and restrictions as deemed appropriate and/or necessary. The City
can also regulate the number of video gaming establishments and number of
machines per facility.
• 25% of the fees collected from gaming applications, gaming license renewals
and annual VGT fees, will be allocated to the Dept. of Human Services for
treatment of compulsive gambling addiction programs and resources.

The Rolling Meadows Chamber recognizes that several member businesses have
inquired and/or requested video gaming to help them remain competitive and/or stay
in business. Current establishments interested in video gaming have offered to use a
portion of their revenue to enhance their facility through expansion;
upgrades/renovations; and/or increased employment. The Chamber views this as
being economic development related and driven.
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3) Natural Gas Tax
As discussed during the January 23, 2018 Committee-of-the-Whole Meeting, and the FY 2018
Budget process, Staff identified the need to review current revenue types and to research new
revenue options.
Since FY 2009, the City implemented an Electric Utility Tax generating approximately $1.3
million to the General Fund annually. This revenue source is an efficient tax whereby the tax is
collected by ComEd and remitted electronically each month to the City. Comparatively, Vehicle
Stickers generate $500,000 for roads (however $400,000 or less for roads when you net out
expenses such as administration, inquiries, printing, processing, postage and many other items).
Vehicle Stickers are a time-consuming and inefficient way to collect revenues. The month of
June is the busiest but Vehicle Stickers are processed throughout the entire year. [As mentioned
in previous City Council reports, many municipalities have eliminated Vehicle Stickers by
adding a new revenue source.]
Staff reviewed a Utility Tax survey from the Northwest Municipal Conference. Municipalities
who have implemented a Natural Gas Tax include: Arlington Heights, Aurora, Barrington,
Carpentersville, Deer Park, Des Plaines, Evanston, Hanover Park, Hoffman Estates, Lake Forest,
Morton Grove, Niles, Northbrook, Northfield, Palatine, Park Ridge, Skokie, Streamwood,
Wheaton, Wheeling and Wilmette. (Most charge $0.05 per therm and almost all have both an
Electric Utility Tax and Natural Gas Tax.) The majority of municipalities use this revenue
source for capital projects and road improvement projects. Hoffman Estates for example
dedicated this revenue for roads.
At the January 23, 2018 Committee-of-the-Whole Meeting, the City Council requested
additional information from the Natural Gas Tax discussion.
For Vehicle Stickers, each year, the cost to residents is on average $90 for vehicle stickers which
is typically three vehicles per home. (The database shows that more than 60% of homes have at
three vehicles.) For some businesses with trucks it can vary greatly from one ($68) to as many
as ten ($680) for trucks.
For the Natural Gas Tax, Staff conducted additional research on typical residential homes and
commercial/industrial properties. Nicor Gas indicates that the majority of this tax is paid for by
businesses. For a 7,000 square foot business with two furnaces the tax would approximately be
$140.00 per year. For a 1,300 square foot home with one furnace the tax would approximately be
$38 per year. For a larger home of approximately 2,500 square feet the tax would be estimated
at $70.

If the City were to implement a Natural Gas Tax, each penny per therm generates approximately
$100,000 to the City. Staff recommends a $0.05 per therm Natural Gas Tax to be initiated in FY
2018 to the General Fund. Nicor Gas indicates it takes generally about four to six months to be
activated. Staff further recommends adding the Natural Gas Tax to the Local Road Fund (#61)
which would generate approximately $500,000 and replacing Vehicle Stickers with the Natural
Gas Tax.
Recommendation:
To achieve revenue stability, implement a Natural Gas Tax in FY 2018 (it typically takes about
four to six months to activate with Nicor Gas). The revenue received in FY 2018 could be used
in the General Fund to build reserves for pensions, road improvements and as a hedge against the
State of Illinois’ uncertainties. To continue the discussion, the City Council could further
evaluate this item during the FY 2019 Budget process, and discuss replacing Vehicle Stickers
with a Natural Gas Tax. This would ultimately generate a stable and efficient funding source for
roads.
City Council Discussion:
1. Is there support to move ahead with a draft Ordinance for a Natural Gas Tax?
2. Would the City Council desire to transition the Natural Gas Tax in FY 2018 to help with
the budget?
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4) Potential for Sanitary Sewers – Sunset Drive/Brookview Lane Area
At the March 2017 Committee of the Whole meeting, discussion was held in regard to the
potential for installing sanitary sewers in the Sunset Drive/Brookview Lane area where
none exist.
Committee direction at that time was:
1. Obtain a more detailed cost estimate.
[Two (2) options have been identified, and preliminary cost estimated obtained.
See Engineer report.]
2. Conduct an informational meeting for the homeowners on Sunset Drive and on
Brookview Lane.
[Meeting was held Monday April 10 – 14 residents attended, 21 homes are
located on these two streets.]
3. A commitment to make a connection to a new sanitary sewer from a significant
number of property owners will be required to bring this matter forward to City
Council for further discussions.
A preliminary engineering feasibility study was performed, later in 2017, by gathering as
much information as possible from property owners on locations and depths of existing
septic systems.
The “short term” choice is to pursue an extension of the City’s existing sanitary sewer
system, from Plum Tree Lane south to Sunset Drive. This route requires easements to be
obtained from a homeowner’s association through an outlot, and from a property owner
planning to construct a new home. This is the lesser cost option in the short term, and
addresses a short-term need to provide public sewer service to 5250 Sunset Drive.
The “long term” choice is to pursue the sanitary sewer extension, from the intersection of
Old Plum Grove Road and Brookview Lane, north on Brookview to Sunset Drive, and
east on Sunset Drive to Old Plum Grove Road. This is the greater cost option, but it can
provide immediate sewer connection potential to all lots in the neighborhood. The “short
term: choice would not be able to serve all 21 lots without adding pumping.
At the homeowner meeting back in April, 2017, there was a considerable interest in
having the City consider providing for a financial incentive package that would allow for
not only the installation of the public sanitary sewer but the installation of improvements
on private property.

Issues of Note:
1. The eight (8) homes on the north side of Sunset Drive have never provided a
dedication of street right-of-way to the City. The street width legally is currently
only 33 feet wide, instead of the standard 66 foot width.
The public water main was installed in the south side of Sunset Drive in 2002.
The public sanitary sewer cannot be installed without right-of-way acquisition,
unless a considerable number of mature trees are removed, and the proposed
sanitary sewer is constructed under the roadway, which increases the project
costs.
The City could a) purchase the right-of-way parcels outright, or b) negotiate for
an exchange of dedications by property owners with a waiver (reduction in utility
connection fees).
2. The cost to install a sanitary sewer main, from Plum Tree Lane to 5250 Sunset
Drive as a short-term solution, is estimated at $75,000.00, and is in the 2018
Budget (Utility Fund) if we choose to proceed only with this option initially.
3. The planned and necessary street resurfacings of Sunset Drive and of Brookview
Lane should not be the cost burden of the Utility Fund unilaterally. A 50%-50%
cost sharing proposal between Utility Fund and Local Roads Fund is suggested.
4. The Sunset/Brookview area is not affected by the proposed Loeber Farm
development in Schaumburg.
5. The City could obtain funding by:
a. Bond issuance proceeds
b. IEPA wastewater revolving loan
c. Budget in two years as a Capital Improvement Project
Does City Council have enough interest to have staff calculate and share financial cost
estimates for new sanitary sewer mains, and for lateral services, and for sewer service
improvements on private property with property owners, and to develop Special Service
Area financing options? The property owners will then need to decide if they are willing
to participate in a financial agreement and to make connections to the City sanitary
sewer.
Attached are relevant excerpts from the Project Engineer’s feasibility study. Many of the
neighborhood homeowners were very helpful in providing information on the locations
of their private septic tanks and septic piping systems.
If the City Council chooses to give direction to proceed to the next step – sharing cost
information options with homeowners, does it want to a) decide first on the method(s) of
funding assistance, length of terms and conditions, or to b) be able to discuss available
information with homeowners, and get their feedback, prior to making any final financial
offerings?

Sunset/Brookview Sanitary Sewers – Analysis of all Potential Costs
21 homes
Public Improvements

Private Improvements

-Earth Excavation: $195,000.00
-Sanitary Sewer Main Installation:
$400,000.00*
-Pavement: $110,000.00 (Sewer
Fund)
$110,000.00 (MFT Fund)
-Landscape Restoration: $50,000.00

8 homes at $15,000.00 each
13 homes at $25,000.00 each

(*Includes 21 laterals in right-of-way at
$5,000.00 each)
Total: $755,000.00-$800,000.00
Total cost/21 homes =
$38,000.00/lot with lateral in rightof-way
$33,330.00/lot without lateral cost

$15,000.00/20 years = $750.00/year
$25,000.00/20 years = $1,250.00/year

Per Past Special Service Areas – City
pays 50%
City share each lot:
$19,000.00 with lateral
$16,660.00 without lateral
Cost divided over 20 years:
$950.00/year with lateral
$833.00/year without lateral
Determination will need to be made –
Standard connection fee should be
waived, or limited to $7,000.00
instead of $19,000.00 – only one or
the other should be paid to the
City.
Total estimated cost: $1,700-$2,100/year for SSA costs over 20 years per lot.
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5) 2017 Economic Development Recap

With looking at the monthly new business listing, for calendar year 2017 there were fiftyfive new businesses. Eight of these businesses are classified as home occupation and one
new business is really an opening of a second location in the City. [In comparison, in
2016 there were seventy-six new businesses. Seventeen of these businesses are classified
as home occupation. In 2015 there were fifty-eight new businesses. Six of these
businesses were classified as home occupation].
[If you complete a breakdown by Ward, you would have the following: none in Ward 1;
eight in Ward 2; two in Ward 3; five in Ward 4; two in Ward 5; thirty-seven in Ward 6;
and one in Ward 7.]
While all businesses in the City are important, to highlight a few who opened in 2017 the
list consists of:
Arthur J Gallagher & Co. (2850 Golf Road);
Anytime Fitness (3256 Kirchoff Road);
Arlington Dermatology (5301 Keystone Court);
CareerBuilder Employment Screening LLC. (3800 Golf Road);
Illinois Institute of Foot and Ankle (4215 Kirchoff Road);
U-Haul Co. of Illinois (5201 Tollview Drive); and
Village Bank & Trust (1635 Algonquin Road).

2018 looks promising (to name a few projects in the works at this time):

5600 Apollo – School Heath.
1921 Algonquin Road – Dunkin Donuts.
2765 Algonquin Road – Fullers Car Wash.
3405 Algonquin Road – from Holiday Inn to Aloft Hotel (hopefully to open mid 2019).
1450 Golf Road – Jersey Mikes Subs.
3245 Kirchoff Road project will hopefully be completed (Lexington Homes). [Note: As
of January 22nd it was reported to the City that fifty-two of the fifty-four homes have been
sold. Forty-six of the fifty-two have closed].
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6) Letter to Postmaster General and Congressional Representatives Regarding Post Office

Attachment
None.

Background
The post office has been closed in Rolling Meadows for some time.
It is requested that all the City Council support sending a letter to United States Postmaster
General Megan J. Brennan asking for a reinstatement of a post office in Rolling Meadows.
In addition, letters would be sent to Senator Richard J. Durbin, Senator Tammy Duckworth,
Congressman Peter Roskam, and Congressman Raja Krishnamoorthi, to support the City’s
request.

